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DIVIDEND REINVESTMENT PLAN

Saul Centers, Inc. offers a dividend reinvestment plan which
enables its shareholders to automatically invest some of or all
dividends in additional shares.  The plan provides shareholders
with a convenient and cost-free way to increase their
investment in Saul Centers.  Shares purchased under the
dividend reinvestment plan are issued at a 3% discount from the
closing price of the stock on the dividend payment date.

To receive more information please call the plan administrator
at 1-800-446-2617 and request to speak with a service
representative or write:

First Chicago Trust Company of New York
Attention: Dividend Reinvestment Department
P.O. Box 2598
Jersey City, NJ  07303-2598

Certain matters discussed within this report are forward-looking
statements within the meaning of the Private Securities Litigation
Reform Act of 1995 and as such may involve known and unknown
risks, uncertainties, and other factors which may cause the actual
results, performance or achievements of Saul Centers to be
different from any future results, performance or achievements
expressed or implied by such forward-looking statements.
Although Saul Centers believes the expectations reflected in such
forward-looking statements are based upon reasonable
assumptions, it can  give no assurance that its expectations will be
attained.  These risks are detailed from time to time in the
Company’s filings with the Securities and Exchange Commission.
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Message to
Our Shareholders

For the quarter ended March 31, 2000, Funds From
Operations (FFO) increased 8.1% to $8,580,000 compared to
$7,938,000 for the same quarter in 1999. On a per share basis,
FFO was $.46 per share for the 2000 first quarter, a 3.5%
increase over the same quarter last year.  FFO is presented
on a fully converted basis and is the most widely accepted
measure of operating performance for REITs.  FFO is defined
as net income before extraordinary items and before real
estate depreciation and amortization.  

Total revenues for the 2000 first quarter increased 8.0% to
$19,407,000 compared to $17,964,000 for the 1999 quarter. The
company reported net income of $3,516,000 or $.26 per share
for the 2000 quarter, a per share increase of 8.4% compared
to net income of $3,120,000 or $.24 per share for the 1999
quarter (basic and diluted). 

Same center net operating income in the shopping center
portfolio grew 3.0% for the 2000 first quarter compared to
the same period in 1999.  Same property net operating
income in the office portfolio grew 13.3% for the 2000 first
quarter.  Overall same property net operating income for 
the total portfolio grew 5.5% for the 2000 first quarter.  As 
of March 31, 2000, 92% of the portfolio was leased.
Excluding the 200,000 square foot Crosstown Business
Center warehouse/office redevelopment which is currently
15% leased, 95% of the portfolio was leased.

The Company just closed on a $14,300,000, 15 year, fixed rate
mortgage loan, proceeds of which were used to repay 
a portion of the Company’s variable rate credit line.  The loan
is collateralized by the recently redeveloped Shops at
Fairfax and Boulevard shopping centers.  The loan will bear
interest at 8.33% and requires monthly payments of principal
and interest.  

The Company is developing Washington Square at Old Town,
a new Class A mixed-use office/retail complex along North
Washington Street in historic Old Town Alexandria in
Northern Virginia. The project will provide 235,000 square
feet of leaseable area and is well located on a two-acre site,
along Alexandria’s main street. The project is comprised of
two identical buildings separated by a brick courtyard.
Construction of the base building is scheduled for
completion by the third quarter of this year.   The Company
expects to deliver a portion of the retail space to tenants
during the summer and is negotiating leases with several
office tenant prospects.

During late 1999, the Company purchased land located
within the 1,580 acre community of Ashburn Village in
Loudoun County, Virginia, adjacent to its 108,000 square foot
Ashburn Village neighborhood shopping center.  The land
has been developed into Ashburn Village II, a 39,700 square
foot in-line and pad expansion to the existing shopping

center, containing 23,600 square feet of retail space and 16,100
square feet of professional office suites.  Pad sites are being
leased to restaurant and other users for free-standing buildings.
Construction began in November and is nearing completion.  In May,
2000, the Company delivered over 85% of the retail space to tenants
to begin their work in preparation of store openings.  Tenant finish
work has commenced for a portion of the office space.
Approximately 68% of the new space has been leased.

In December, 1999, a 90,000 square foot lease was signed with
Burlington Coat Factory to locate in the enclosed mall portion of the
French Market center in Oklahoma City, Oklahoma.  The common
areas of the mall have become part of the Burlington leasable area,
increasing the center to 247,000 square feet. The facade has been
completely renovated and Burlington is scheduled to open in the 
fall of 2000, thereby increasing the center’s occupancy to over 95%.

The Company continues to increase operating cash flow and
remains committed to its strategy of internal growth through
development, redevelopment and renovation.  

For the Board,

B. Francis Saul II
Chairman of the Board

May 31, 2000
Corporate Profile
Saul Centers, Inc. is a self-managed,
self-administered equity real estate
investment trust headquartered in
Chevy Chase, Maryland. Saul
Centers currently operates and
manages a real estate portfolio of 
33 community and neighborhood
shopping center and office
properties totaling approximately 
6.1 million square feet of leasable
area.  Over 80% of our cash flow 
is generated from properties in the
metropolitan Washington, D.C./
Baltimore area.

Saul Centers’ primary operating
strategy is to focus on continuing 
its program of internal growth,
renovations, and expansions of
community and neighborhood
shopping centers, which primarily
service the day-to-day necessities
and services sub-sector of the
overall retail market. The Company 
plans to supplement its growth
through effective development of
new office and retail properties and
acquisitions of operating properties
as appropriate opportunities arise.



For the Three Months
(Dollars in thousands, except per share amounts) Ended March 31, 

2000 1999

Revenue
Base rent $ 15,647 $ 14,333
Expense recoveries 2,822 2,448
Percentage rent 588 780
Other 350 403

Total revenue 19,407 17,964

Operating expenses
Property operating expenses 2,256 1,936
Provision for credit losses 121 61
Real estate taxes 1,641 1,534
Interest expense 5,788 5,530
Amortization of deferred debt expense 103 103
Depreciation and amortization 3,047 2,897
General and administrative 918 862

Total operating expenses 13,874 12,923

Net income before minority interests 5,533 5,041

Minority interests
Minority share of income (1,538) (1,381)
Distributions in excess of earnings (479) (540)

Total minority interests (2,017) (1,921)

Net income $ 3,516 $ 3,120

Per share data (basic and diluted)
Net income (a) $ 0.26 $ 0.24

Funds from Operations (b) $ 0.46 $ 0.45

Consolidated Statements 
of Operations (Unaudited)

(a) Based upon weighted average common shares outstanding
of 13,424,324 and 12,917,331 for the three months ended 
March 31, 2000 and 1999, respectively.

(b) Assumes conversion of operating partnership units,
combined with weighted average common shares outstanding,
for a total of 18,596,565 and 17,800,494 shares for the three
months ended March 31, 2000 and 1999, respectively.



March 31, December 31,
(Dollars in thousands) 2000 1999

Assets
Real estate investments

Land $ 64,233 $ 64,233
Buildings and equipment 307,502 304,149

371,735 368,382
Accumulated depreciation (115,029) (112,272)

256,706 256,110
Construction in progress 31,785 21,201
Cash and cash equivalents 5,738 957
Accounts receivable and accrued income, net 6,493 8,723
Prepaid expenses 7,776 7,959
Deferred debt costs, net 3,257 3,197
Other assets 2,558 1,518

Total assets $ 314,313 $ 299,665

Liabilities
Notes payable $ 319,183 $ 310,268
Accounts payable, accrued expenses and other liabilities 24,339 18,391
Deferred income 2,443 2,865

Total liabilities 345,965 331,524

Minority Interests __ __

Stockholders’ equity (deficit)
Common stock, $0.01 par value, 30,000,000 

shares authorized; 13,468,841 and 13,334,145
shares issued and outstanding, respectively 135 133

Additional paid-in capital 46,559 44,616
Accumulated deficit (78,346) (76,608)

Total stockholders’ equity (deficit) (31,652) (31,859)

Total liabilities and stockholders’ equity $ 314,313 $ 299,665

Consolidated Balance Sheets 
(Unaudited)


